Circulus strengths
I. It is minimal to zero upfront cost, otherwise known as capital expenditure (Cap-Ex). When an individual decides to implement Circulus, their initial expenses are very minimal, allowing you to enjoy a quick return on your investment after launching the software.
II. When a person decides to go with Circulus to handle their accounts payable, they will surely appreciate how the software doesn’t need someone to revamp their existing infrastructure or hire or request IT personnel to help with the implementation. All services are 100% in-house, which means there is no need for third-party apps to launch the system. And whenever you need to get technology personnel from your end to help with the software, their roles will be minimal as well.
III. Circulus is highly scalable. Whenever someone’s business expands or their industry needs shifts, Circulus can be tailored to suit their business needs and specifications, keeping AP processes streamlined, updated, and compliant with the prevailing standards and policies.
Circulus Weaknesses
•A growing accounting firm offers payables services to their clients. In a traditional workflow, clients supply documents via hand delivery, mail, courier, or simply not at all. This causes enormous strain on the accountant to receive the documents needed to effectively manage payables. By adopting a cloud-based central repository for all clients, documentation can be exchanged electronically, allowing the accountant to focus on finding areas of improvement within their clients’ payables.

The •A department manager is away attending a business seminar, and some timely invoices need attention. Even while away, the manager can access their portal to view details about their bills. From there, they can view, comment on, approve, or even pay remotely. And if no laptop is available, these critical functions can also be accessed via Circulus' iOS and Android mobile applications.

Circulus opportunities
AP Automation
Circulus provides comprehensive Invoice Automation and Payment Processing Solutions for companies of all sizes and complexities. By individuals moving Payables to the Cloud via Circulus, their organization can: 
I. Harness the power of a Digitized AP Workflow.
II. Increase in Controls.
III. Eliminate Late Payments.
IV. Secure Payment Discounts.
V. Transform your Legacy Processes into a Strategic Function.

· Powerful Business Rules and Workflow.
· Intelligent Data Extraction.
· Integration with any ERP.
· Flexible Payment Processing.
· Multi-Entity Support.
· Mobile AP Applications

Process Outsourcing
Much of today’s workload includes inefficient manual processes, diminishing our businesses’ performance. By offloading and automating these functions, resources can focus on higher-value tasks. Leverage our specialized teams and technical capabilities backed by standardized processes for consolidated document collection and management, accurate data extraction, and automated workflows.
opportunities
I. Business Rule Automation.
II. 99% Guaranteed Data Extraction Accuracy.
III. Client-Specific Data Mapping Templates.
IV. Data Validation, QA, and QC Services.
V. Workflow, Exception Handling, and Reporting.
VI. EDI, Email, FTP Data Collection, and PO Box Services.

BOLT: Build > Operate > Lease > Transfer
With business leaders looking for ways to enhance team skillsets, foster innovation, or focus on their core business, outsourcing and employee lease programs are gaining significant traffic. To help companies realize their AP Automation goals, Circulus provides flexible solutions for offshore and employee lease initiatives.
opportunities
I. 70% Account Payable Cost Reduction compared to Traditional US Cost.
II. 100% Transparency in Operations and Pricing Model.
III. No Financial Investment for Facilities, Infrastructure, Transfer Pricing, or Local Taxes.
IV. Ability to transfer the team to your Facilities after the Initial Term.
V. Access to Secured World-Class Facilities in the Tier 1 cities of Hyderabad (25k sq.  ft.) and Visakhapatnam (185k sq. ft.), including Onsite Cafeterias and Recreation Facilities.

1. A multi-location franchisee has several locations within a large city. Each of these is responsible for their purchases and suppliers. By not consolidating their payables function into a single location, many problems can arise, such as:
Circulus Threats
I. The lack of consolidated purchases reduces the leverage for volume discounts.
II. Late payments may be common within one or more locations, resulting in penalties and strained supplier relations.
III. Internal fraud can be difficult to identify and prevent unless all activities and transactions are permission-protected and logged within a detailed audit trail.
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